
Let’s Dig Where We Stand!
(Using Theory of Change) 



Aim of the session

To help you develop the skill of using a Theory of Change as a process for 
developing shared understanding. 

This will be done by: 

1. Introducing the characteristics of resilient organisations

2. Introducing the principles of Theory of Change in planning and evaluation

3. Presenting a Junction Arts ToC case study

4. Working in teams to develop a ToC logic model  

5. Sharing reflections on the process



Resilience
Definition: ACE View: “The ability of organisations to adapt to change in order to 
continue delivering their mission”

“Bouncing Back” “Bouncing Forward”

Surviving Thriving

Enduring Evolving

Strength Flexibility and adaptation

Returning to prior state Changing

Preserving core mission and goals Developing mission and goals in light of changed 
circumstances and needs
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Logic models: the origins of Theory of Change

Arts Impact Fund (2016)



What is ‘Theory of Change’

A comprehensive description and 
illustration of how and why you think that 
your work will lead to your desired goal

An internal theory about a programme, 
project or activity

A pathway mapping exercise

It can be quite challenging!



Arts Impact Fund (2016)



Need: 
Children are 
falling behind at 
school because 
of problems at 
home 

New Philanthropy Capital (2012)





How does ToC mapping work?
1. Identify long-term goal(s)

2. Backwards mapping and connecting outcomes

3. Complete the activities / outputs / outcomes framework – “pathway of change”

4. Reveal enabling factors – e.g. critical stakeholders

5. Identify and articulate assumptions

6. Set up indicators to capture results Continuously update and adapt



Measuring your Social Impact: Theory of Change

https://www.youtube.com/watch?v=dpb4AGT684U

https://www.youtube.com/watch?v=dpb4AGT684U




•

–
–
–











•

•

•



Exercise 
In teams:

Volunteer (1 person) – case study (project, programme, mission etc)

Case Study Presentation 5 mins

Other team members tease out the outputs and short, medium, long term outcomes

Ask open ended questions to develop the TOC 20 mins

Feedback about the process 10 mins  



How does ToC mapping work?
1. Identify long-term goal(s)

2. Backwards mapping and connecting outcomes

3. Complete the activities / outputs / outcomes framework – “pathway of change”

4. Reveal enabling factors – e.g. critical stakeholders

5. Identify and articulate assumptions

6. Set up indicators to capture results Continuously update and adapt



Why use a Theory of Change model? 
✔ Clarify your focus

✔ Depict assumptions behind your reasoning

✔ Get more out of your resources

✔ Weigh up priorities

✔ Evaluate your impact



A (useful) messy process

Gets under the skin of what a project / 
organisation is trying to do

There is no right way to develop a ToC

Is best developed as a dynamic model to 
evolve with your project / organisation



Thank you!

It’s a tool for developing a culture of shared purpose:

- Project
- Programme
- Organisation 

Organisational Resilience


